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5 March 1957

MEMORANDUM FOR: Deputy Director/Intelligence
SUBJECT: - The Polish Trade Discussion

l. The meeting of 4 March dealt with responses to American questions
dealing with Polish agriculture, general Polish industry apd investment,
ami‘ the coal industry. Some additional questions on Polish industry are
’to be completed at the session on 5 March.

2. The sttitude of the Polish ﬁelégation vas again that of more
polite formality, but they seemed anxious to be on with the basic mission
of the negotiatlans when the question of agenda was brought up at the
close of the session. The questions considered at this sesslozi were
~angwered in grest detail. This was the first occasion on which enswers
vere glven in such detail that they were of consi&ere.ble uge for commercial
anelysis as well as intelligemée analysis. (A detailed‘enumeration of the
material p:eéamte& is being prepered.) }. |

3. These fellcows have sounded more like confirmed socialists than
Marxists The last tvo sessions in comparison to 'little ideological identi-
Zication in moast of the early sessions. Reczkowski is brilliant, very
Westernized and a genuine sccisllst but completely familiar with Western
econcmic thought. Kotlickl, the Chairman, is very quick witted, ‘anxious

to please but proud,; snd Iin no way to be walked upon. Ivashkiewicz and
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Karpimki are competent bureaucrats but a liitle dull, Iwashkiewlez very
anxious to please, Karpinski with a bit of vain pride. Adamski hesn't
opered his mouth, appears rather cynical and inclined to be curt and
impatient in asides To his colleagues.

4, Detailed material on agricultural production, consumption, prices
and pstierns of trade were presented much of which material has never before
been availleble in the West. Again no effort was msde to gild the agricul-
tural situation althoﬁah no effort was mede to present en unduly depressed
estimate. Mr. Iwsgchkiewiez pointed out that grain production has barely
exceeded 1938 by 1956 ard that the sross increase in all crop production
in 1956 wes only 3.1 percent over 1938 output. Tobtal gross agricultural
output in 1956 exceeded 1938 by only 8.7 perceat, the higher gross rate
being & result of gains mede in animel husbandry and meat production.

5. Data on Polish stocks of certain foodstuffs sppeared quite low
compared to those we have been accustomed to in the USSR. Grain stocks
are sppreximately wp to the 1.2 mi.llion metric ton level desired to
gusrentee them againat possible short fall in agricuitural deliveries in
1957 as a result of reduction in capulsory deliveries. Grain stocks on
1 August 1956 hsd fallen to 300,000 tons which they indiceted was only one
month's supply for the uvban population. Moat reserves have incressed as
animal production hes increased but the stock is cnly large emough to
guerantee the supply of the merket during the non-slaughtering seasons.
Butter stocks in 1956 were only 1,600 tons, & level they hope to raise
vy 1960.
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6. Mr. Ivashkiewicz again indicated that Poland's post World War II
agricultural statistics had never ewployed blological yield, only produce
in the barn. He pointed out that the same statistical system was in use
as before the war with modest improvements. He thought data on peasant
production hed improved comsiderably although it was still a source of
probable error of wnderestimate.

T. Ro refuction is plemned in the agricultural lsbor force; indeed,
it was comsidered likely that agricultural lsbor may be increased. The
Increase in sgricultural lasbor will, however, be less than the natural
rate of maturity to the working age population in rural areams. Thus, there
will be a2 continued decline in the share of the total labor force engaged
in agriculture.

8. At this point Iwas}:kiewiez indicated that there was a tendency to
use labor force data within & limited range in 5 year plans. For "the
long-range plaa (2 20 year plan) we mske much greater use of labbr force
data; and, although this plan is in the formative stages, it relates very
. clogely to the rate of growth \of the laber force."

9. Mr. Karpinski stressed the influence of training and educatign
in jmprovement of lebor productivity in his defense of planned rates of
- growth in Polish industry for the 1956-60 plsn period. Mr. Raczkowski
also placed emphasls on the training of techanlcal personnel as a factor
in the staying of an even more disastrous decline in coal productivity
then bhas in fact octurred.
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10. The smell increase planned for the steel industry in 1956 includes
tn approximate 2 percent reduction in the allocation to defense industries |
and producer gocds' industries. The industrial sector as a whole will
receive & smelier share of investment funds in this plan than in the last
although the total sum invested will show an incresse.
1i. The Cheirman of the Polish Delegation ariswered the questions
dealing with CIMA (Cowncil for Bmttm Econoaic Assisté.nce). He pointed
out thet CEMA is & vather loose organization concémed only with relstion-
ships within commmist states » "that it 1s done only incompletely, and
would not be neariy as Luportent as the development in Western Europe.”
He pointed to ddffimalties vhich arnse from ?ola'.nd's inshility' to xeet
coal delivery commitwente to the Bice. Polsnd hed a "problem with pro-
duction end bulamee of rayments. We went to Western countiriez and we ‘
will continue to trade with Western cowtries in the near period.” (1 :
got the impresaicn at leagt 5«6 ywi'sg} |
12. ¥r. Reczkowski concluded with an interesting and enlightening
comentary on the lsbor foree and lubor produetivity in the coal iﬁdnstry.
He pointed out thet labor turnover in toal mining hed been exceedingly:
high, in some yeers as high as 50 percent, Poland had been obliged after
igh9 to use "prisoners” 82l scldiers in the mines as well as work Sundey
8hifts. As high as 20,000 prisoners had beea employed in the mines. During
1956, prisom labor in the mines hsd been eliminated completely and almost
all militery labor has been reaoved. Sunday shifts have also been reduced
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in recent years and should diseppeer Ey 1958. Despite these conditioms,
free lsborers in the mines were free to leave this work as they chose and
only moral suasion could be used to get them to work the long overtime
required, He outlined the principal causes of the decline in productivity
per worker in coal mining since 1949 ss:

a) huge labor turnover,

b) tco little capital equipment sllocated to mining,

¢) miner objection to the iniroduciion of new mining equipment

{fear of technologicel unemployment of all things) ‘
d) increased transport dlatances underground.
13. The meeting for 5 March will complete the general questions,

consider agenda items, contain s brief statement by the U.S. Chairman

indicating the genersl nature of the limits of the U.S. position and the

initisl stetement of the nature of the Pollish request.
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